
 

 

G3 Fundraising and Development Policy 

Key Information 

Charity Number: 312855​
Email: development@purcell-school.org ​
Telephone: 01923 331131​
Data Controller: The Purcell School 

Definitions 

‘We’, ‘Our’, ‘The School’, ‘Development Team’: The Purcell School​
‘Supporters’, ‘Community’, ‘You’ ‘Your’: Anyone with an association to The Purcell School i.e. 
alumni, current and former parents, current and former staff, donors, Trusts, Foundations and 
friends. 

This policy should be read alongside the School's: 

●​ Gift Acceptance Policy; 
●​ Fundraising and Development Privacy Notice; 
●​ Data Protection Policy; 
●​ Legitimate Interest Assessments; 
●​ Staff Code of Conduct; 
●​ Complaints Policy; 
●​ Safeguarding Policy; and 
●​ Whistleblowing Policy. 

Background 

This policy is aligned with the Fundraising Regulator’s Code of Fundraising Practice (2025) and 
aims to outline the importance of fundraising and the need for a coherent and coordinated 
fundraising strategy at The Purcell School. 

As a charitable organisation, we are subject to Charities Law, and the Governors are required to 
ensure that the School meets its charitable aims and all fundraising meets regulatory standards. 
The governing body act reasonably and carefully in fundraising, including: 

●​ taking overall responsibility for fundraising, including delegated activity; 
●​ following relevant regulatory codes and guidance; 
●​ ensuring data-protection compliance; 
●​ obtaining appropriate advice; 
●​ assessing and managing fundraising risks; 
●​ meeting reporting/accounting requirements. 

The School is subject to applicable charity law and regulatory requirements and as a registered 
participant in the Fundraising Regulator's framework, is committed to complying with their Code 
of Fundraising Practice. We are a fully subscribed member of the Fundraising Regulator and 
contribute annually to the levy ensuring best practice and to demonstrate compliance with the law 
http://www.fundraisingregulator.org.uk.  
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We are required by the Fundraising Regulator to demonstrate that we have an accessible 
fundraising policy and a defined complaints procedure. Complaints are investigated thoroughly 
and fairly, responded to appropriately, without unnecessary delay and used to improve future 
fundraising. In addition, we have a commitment to the highest standards of good practice and to 
ensure that all fundraising activities are open, legal and fair. The School will not use pressure, 
unreasonable persistence or misleading information to secure donations. At the heart of our 
fundraising is honesty, accountability and transparency. Staff and volunteers can find out more 
about reporting fundraising concerns via the School’s Whistleblowing Policy and Complaints 
Policy, available on the School’s website. The School's fundraising complaints procedure will also 
apply to fundraising undertaken on the School's behalf where an external fundraiser or fundraising 
partner does not have an appropriate complaints procedure of its own.  

The Purcell School is committed to protecting your privacy and data. This policy applies to all 
supporters of the School, including but not limited to, alumni, parents (current and former), staff 
(current and former), Friends and grant making organisations.  

This policy works alongside the internal documents listed above. As part of our operations we 
collect and process personal data and act as the ‘data controller’ as defined by the Data Protection 
Act 2018 and UK General Data Protection Regulation (UK GDPR). For more detail on our data 
handling, security and processing, please see the School’s Fundraising and Development Privacy 
Notice and Data Protection Policy available on our website, www.purcell-school.org. 

Fundraising Aims of the School 

Fundraising priorities for The Purcell School are set by the Principal, Bursar, Director of 
Development and the Governing Body. All School fundraising activities require the permission of 
the Principal in advance. This should be in consultation with the Development Team in the first 
instance. All fundraising at The Purcell School must comply with the Code of Fundraising Practice 
outlined by the Fundraising Regulator, including, but not limited to, the processing of donations, 
partnerships, online fundraising and events. The Code of Fundraising Practice can be found here: 
https://www.fundraisingregulator.org.uk/code. All fundraising must be in line with the School’s 
aims, ethos and the School’s Strategic Plan as outlined by the Principal. 

Fundraising in the name of The Purcell School must only be for one of the following purposes: 

●​ To enable students whose parents cannot afford the full fee, to access, via the bursary fund, an 
education provided by the School; 

●​ To provide opportunities, events or activities to benefit the School community as a whole; 
●​ To generate capital income in areas such as new buildings, development of the existing School 

site or provision of instruments or other equipment; 
●​ For any other purpose which furthers the charitable objectives of The Purcell School; 
●​ For external, registered charities (i.e. a cause chosen by students, such as a local charity) in 

agreement with the Development Department. 

All Purcell School staff and parents of Purcell School students are asked to assist with development 
by: 

●​ Being ambassadors for The Purcell School and recommending the School for support to 
their friends, colleagues and business contacts;​
 

 

http://www.purcell-school.org
https://www.fundraisingregulator.org.uk/code


 

●​ Not making requests directly to the School’s donors (including alumni, trusts, major 
donors or corporate partners) for financial assistance for their children or themselves 
either whilst the student is at school or when they move on to undergraduate studies. 

The Development Team is responsible for making approaches to funding sources (such as trusts, 
foundations, organisations or individuals) on behalf of the School and can advise on sources of 
financial support should this be necessary.  

If a staff member identifies a fundraising opportunity with a new or potential donor, the Director of 
Development and the Principal should be informed. Any cultivation plan for a potential donor 
should be led by the Director of Development or the Principal, in close collaboration with the 
referring contact. Maintaining appropriate long-term relationships with potential donors is vital to 
growing development income. Effective training, handovers and internal communication should 
also be implemented for all those involved in this process. 

Data Protection and Communication 

The School acts as a data controller for personal data processed for fundraising and development 
purposes and will process personal data in accordance with UK GDPR, the Data Protection Act 
2018, the Data (Use and Access) Act 2025 and applicable ICO guidance. 

The School will identify an appropriate lawful basis for each relevant processing activity. 
Depending on the purpose and circumstances, this may include: 

●​ consent; 
●​ legitimate interests; 
●​ legal obligation; or 
●​ another lawful basis available under applicable data-protection legislation. 

The School will not assume that one lawful basis applies to all activities undertaken using the 
Development database. 

We use a combination of consent, legitimate interest and legal obligation as our legal basis, the 
latter relating to financial donations which may need to be processed for compliance. Legal 
obligation may be relied upon where the School is required by law to process personal data, 
including for financial, regulatory, accounting, tax, anti-money laundering or other statutory 
requirements.  

Where the School relies on legitimate interests, it will undertake and document an appropriate 
Legitimate Interest Assessment (LIA), assessing the purpose, necessity and balancing of the 
School's interests against the interests, rights and freedoms of the individual.  

Where appropriate, the School may rely on legitimate interests as the lawful basis for direct 
marketing, subject to the requirements of UK GDPR and a documented Legitimate Interest 
Assessment (if required). Where electronic marketing is undertaken, the School will separately 
ensure that the requirements of PECR are satisfied. The School may rely on the charitable-purpose 
soft opt-in under PECR regulation 22(3A), introduced by the Data (Use and Access) Act 2025. This 
permits the School, where the statutory conditions are met, to send direct marketing by electronic 
mail without obtaining prior consent. This process is not deemed intrusive on privacy, particularly 
as those on the database have some form of relationship with the School. The School determines 

 



 

this appropriate legal basis before the communication activity takes place and will respect any 
objection or withdrawal of consent. We will maintain a ‘suppression’ list of individuals who: 

●​ withdraw consent; 
●​ object to legitimate-interest direct marketing; 
●​ exercise a PECR opt-out; 
●​ request no fundraising contact; 
●​ ask not to be contacted by a particular channel; 
●​ use the Fundraising Preference Service. 

This ensures that opt-outs and objections are respected across relevant channels. 

Electronic communication will be sent in line with the Privacy and Electronic Communication 
Regulations (PECR) and e-marketing (including emails containing the same) will not be sent to 
those who have opted out. The School uses the charitable-purpose soft opt-in where: 

●​ the individual has expressed an interest in, or offered to support, the School; 
●​ the communication is sent solely for the purpose of furthering one or more of the School's 

own charitable purposes;  
●​ the individual was given a clear and simple opportunity to opt out when their details were 

collected;  
●​ every subsequent electronic marketing communication gives them a clear and simple 

opportunity to opt out. 

The School examines how individuals’ details were originally collected and whether the statutory 
conditions are met. For marketing and fundraising communication, the School will comply with 
PECR guidance and the soft opt in considerations above, including how individuals can opt out of 
these communications at any time. 

These processes do not include communications from the School in order to fulfil its contractual 
and legislative requirements as per the Fundraising and Development Privacy Notice, Parent 
Privacy Notice and Student Privacy Notice.  

The School will maintain records demonstrating the basis on which an individual may receive 
electronic marketing, including consent. 

The School may also send appropriate communications by post where it has identified a lawful 
basis for doing so and the communication is fair, proportionate and consistent with the individual's 
preferences and rights. Individuals will be provided with an appropriate opportunity to object to 
further postal fundraising communications. 

Fundraising Data Processing 

Records are to be made of all charitable donations to The Purcell School, irrespective of whether 
income has been restricted to a certain project. Each donation is then coded, particularly if the 
money is to be allocated for a certain appeal or project. Each donation is recorded on ToucanTech 
(the School’s fundraising database) to ensure that: 

●​ the terms of donation are complied with; 
●​ we acknowledge and thank the donor appropriately, in accordance with our Donor 

Recognition Policy; 

 



 

●​ we can accurately forecast budgets against targets; 
●​ we have an accurate picture of all charitable income for The Purcell School. 

Donors may add a restriction to the purpose of their gift (e.g. for a bursary) and this must be made 
via the Principal, Bursar or Development Office (who will undertake the necessary due diligence). 
The funds will then be used only for the activity or project for which they have been given. If the 
project raises more/less than required or cannot ultimately achieve its purpose, this will be 
communicated to the donor, where appropriate. 

The School will handle requests to refund donations in accordance with its Gift Acceptance Policy 
and applicable law. Where a donor has a legal or contractual right to a refund, the School will 
comply with that right.  

As a charity, The Purcell School reserves the right to refuse any gifts if it feels that the use of such 
funds is too restrictive, is unethical or that it fails the due diligence test. The School will carry out 
appropriate due diligence, proportionate to the size and nature of the donation, before accepting a 
donation. The Governing Body retains overall responsibility for appropriate oversight of this 
process - Please see the School’s Gift Acceptance Policy for more information. 

The School will comply with applicable HMRC requirements concerning Gift Aid and donor 
benefits. The School's Finance and Development Teams will work together to ensure that 
donations, sponsorship and other income are correctly classified and recorded. 
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